[image: ]Trewirgie Infants & Nursery School
Trewirgie Road
Redruth
Cornwall
TR15 2SZ
01209 216111
	Headteacher:  Mrs C Bateman
	
15th June 2026

Early Years Provision (Age 2–4) Consultation on Proposed Early Years Provision at Trewirgie Infants School
Dear Colleagues,
I am writing to inform you of, and seek your views on, a proposal for Trewirgie Infants School to extend its Early Years provision to include 2‑year‑olds, in addition to the existing 3–4‑year‑old offer already operating on site.
1. Introduction and Purpose of Consultation
Trewirgie Infants School is considering extending its age range by adding provision for children from the term after their second birthday. This consultation is being undertaken in line with Department for Education expectations, ensuring engagement with local stakeholders, including neighbouring schools, early years providers, and the Local Authority.
The consultation period will run for three weeks, with at least two weeks falling within term time, to allow sufficient opportunity for feedback.
2. The Proposal
We are proposing to:
· Extend our existing Early Years provision for 3–4‑year‑olds to include 2‑year‑olds.
· Operate this extended provision within the existing school site.
· Deliver high‑quality early years education aligned with the school’s ethos and curriculum.
This proposal represents a modest expansion designed to meet the needs of local families.



3. Rationale for the Proposal
The key reasons for this proposal include:
· Meeting local need — While we currently offer provision for 3–4‑year‑olds, there is no on‑site provision for 2‑year‑olds, despite increasing demand in the local area.
· Supporting transition — A unified Early Years setting from age 2 would strengthen continuity of learning and ease transition into Reception.
· Supporting families — Providing accessible childcare and early education for local families.
· Enhancing educational outcomes — Early engagement from age 2 has a positive impact on children’s long‑term learning and development.
4. Impact Considerations
We have carefully considered potential impacts, including:
· On Trewirgie Infants School:
· The extended Early Years provision would operate within existing or appropriately adapted space.
· It will not reduce the capacity for Reception–Year 2 pupils.
· On local providers:
· The Local Authority has indicated that overall impact on surrounding provision in the Redruth area is likely to be negligible, given existing patterns of demand.
· The proposed scale is modest and aimed at meeting unmet local need.
We remain committed to working collaboratively with all local early year’s providers and schools.
5. Staffing and Quality Provision
The Early Years provision would:
· Be staffed by appropriately qualified early years practitioners, including staff trained to work with 2‑year‑olds.
· Follow the Early Years Foundation Stage (EYFS) framework.
· Be integrated into the school’s safeguarding, quality assurance, and Local Monitoring Committee oversight arrangements.
6. How to Respond
We welcome your views and feedback on this proposal.
[bookmark: _GoBack]Please submit your responses by Friday 3rd July via:
· Email: trewirgie@tpacademytrust.org
· Or in writing: Trewirgie Infants School, Redruth, Cornwall.
Further information about the proposal is available on the school website.
7. Next Steps
Following the consultation:
· All responses will be carefully considered.
· A decision will be made by the Local Monitoring Committee.
· If approved, the school will progress necessary arrangements, including updating its funding agreement through the Department for Education.
We believe this proposal represents a valuable opportunity to enhance local educational provision for young children while supporting families within our community.
We greatly value your input and would appreciate any feedback you are able to provide.
Yours sincerely,

Clair Bateman 
Headteacher
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